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Abstract

The crisis in the Czech teaching profession is deepening, manifested in a shortage of qualified teachers,
an ageing workforce, and a decline in the social prestige of the profession. Data from the OECD (2025)
and national analyses show that young people, in particular, are losing interest in becoming teachers
due to low financial remuneration, excessive bureaucracy, and high levels of stress. While the
government of Andrej Babis (2017-2021) oversaw a historic increase in teachers’ salaries and a period
of stabilization in the education sector, real wages began to fall after the government of Petr Fiala took
office, pushing the system back to its pre-2017 state. The new government of ANO, SPD and Motoristé
sobé now faces the task of reversing this negative trend, which threatens to trigger a personnel
collapse in Czech education.

Key Takeaways

e Education as the Cinderella of public policy: Only 22% of Czech teachers feel that their profession
is socially respected. Under Fiala’s government, teachers’ salaries also fell from 125%
of the national average wage to 109%.

e A staffing crisis: The shortage of young teachers, combined with an ageing teaching workforce,
threatens to push Czech education to the brink of operational unsustainability within a few years.

e A new direction: The new government of ANO, SPD and Motoristé sobé plans to reform teacher
training, introduce a career system, and raise the average teacher salary to as much as CZK 75,000
per month.




Introduction

Czech education is on the brink of a quiet yet fundamental crisis, reflected in a shortage of qualified
teachers, an ageing teaching workforce, and a decline in the attractiveness of the profession.
This situation is especially acute in subjects that are critical for the country’s future competitiveness,
such as mathematics, physics, chemistry, and computer science. With the growing departure
of experienced teachers and the low interest of young people in entering the profession, the Czech
education system may be facing a shortage of up to 20,000 teachers within the next few years,
threatening both the quality of instruction and the country’s long-term economic stability.

The crisis is not solely a matter of inadequate pay; it also stems from excessive administrative burdens,
a lack of methodological support, and low societal recognition of the teaching profession. Recent
experience shows that the reforms and systematic pay increases implemented under the Babis
government helped stabilise the profession and boost its attractiveness, whereas the policies
of the Fiala government have led to a gradual decline in real wages and a return to the long-standing
underfunding of the profession.

Addressing the current situation requires urgent action: a combination of salary growth, reform
of teacher training, the introduction of a career framework, and stronger support for both new
and experienced teachers. Only by linking these measures can the deepening staffing crisis be reversed
and the sustainable development of Czech education ensured.

Why Teachers Are Disappearing from Schools

Czech education is facing an existential crisis. In recent years, it has become clear that the teaching
profession is losing its appeal for young people: according to the TALIS 2024 survey for the OECD
and analyses of public data, the share of novice teachers who chose teaching as their first career
preference continues to decline, while the perception that society undervalues teachers’ work is rising.
This combination—decreasing interest in entering the profession and low recognition of the work
teachers do—is, according to observers, one of the main reasons why schools are not attracting
enough qualified educators, particularly in critical subjects such as mathematics, physics, computer
science, and chemistry (OECD 2025).

In the Czech Republic, only 22% of teachers “agree or strongly agree” that teaching is a respected
profession, which is in line with the OECD average. Among teachers who chose the profession as their
first option, the share is just 46%, significantly below the OECD average of 58%. A total of 43% of Czech
teachers feel that their work is not sufficiently recognised by school leadership, compared
with the OECD average of 28%. As for working conditions, 84% of teachers report being satisfied
with them. The problem, however, lies in pay: only 47% of teachers say they are satisfied with their
salary. Although this is a better result than the OECD average (39%), it is still not a strong absolute
figure. Unsurprisingly, only 46% of beginning teachers said they had chosen the profession as their first
choice—12 percentage points below the OECD average and 7 percentage points less than in 2018
(OECD 2025b; Simkova 2025).

But the issue is not only salaries and prestige. More than half of Czech teachers (52%) feel chronically
overloaded with administrative tasks, significantly above the OECD average of 39%. In terms
of workload, Czech teachers spend an average of 48 hours per week on work-related duties, including
roughly 19 hours of direct teaching—less than the OECD average of 21 hours, but they spend more
time on administration, preparation, and unpaid activities. Up to 70% of teachers also report that they
must compensate for insufficient methodological support or substitute for school psychologists



and assistants in their free time. This structural pressure contributes to fatigue, burnout,
and departures from the profession. It is therefore unsurprising that Czech teachers report some
of the highest stress levels in the survey: as many as 35% said they experience “high levels of stress
almost daily,” compared with the OECD average of 24%. The main sources of stress include excessive
bureaucracy, insufficient support when working with students with behavioural difficulties,
and performance pressure without adequate resources or compensation (OECD 2025b).

The generational imbalance is also striking—by 2024, more than 36% of Czech teachers were
over the age of 50, and primary school teachers aged 60 or above accounted for more than 14%,
compared with less than 6% a decade earlier. At the same time, only 10% of teachers in the Czech
Republic are under 30, indicating a failure to recruit a new generation of educators. Estimates suggest
that the current shortage of 6,000 teachers could grow to as many as 20,000 within ten years. An OECD
study (2025c) warns that teacher attrition is a global trend: for example, the average attrition rate
for qualified teachers in 2022/23 was 6.5%. It is therefore evident that the combination of too few
young teachers, low social status, and chronic bureaucratisation is creating conditions that are
unsustainable in the long term (OECD 2025b; Simkova 2025).

Trends in teacher salaries in recent years clearly illustrate the contrast between the political priorities
of the governments of Andrej Babis and Petr Fiala. Between 2017 and 2021, during the Babis
administration, teachers’ salaries grew at the fastest pace in the history of the Czech Republic.
According to data from the IDEA think tank (2025), teachers’ relative salaries rose from 106%
of the average national wage in 2017 to 125% in 2021 —an increase of nearly 20 percentage points—
significantly improving the attractiveness of the profession after many years of stagnation. The Babi$
government repeatedly raised salaries by 10—-15% per year, with education—alongside healthcare—
remaining a priority even during the pandemic. This trend had an immediate positive impact
on interest in studying teaching and on stabilising staffing levels in schools, which began to improve
modestly after 2018.

After the Fiala government took office, both real and relative teacher salaries began to fall again
starting in 2022, despite political rhetoric about “supporting education.” In 2024, teachers’ relative
salary stood at only 109%, with projections indicating a decline to 108% in 2025 and 102% in 2026 —
below the historical low of 104.7% in 2015. The Fiala government itself legislated that teachers should
receive 130% of the average wage. Reaching 130% by 2026 would require an additional CZK 35 billion
beyond the amount projected in the Medium-Term State Budget Outlook (Biler 2025; IDEA 2025).

Although the Fiala government approved a 7% increase in salary tariffs from January 2026,
in the context of inflation and wage growth in other sectors this effectively represents a real decline
in teachers’ purchasing power. Analyses show that even the tariff increase will not resolve the “salary
freeze” in key career stages, nor will it ensure long-term competitiveness of the profession. Relative
pay levels are crucial precisely because teaching often does not appear attractive to young university
graduates. Many schools also cover the lack of funds for non-teaching positions by drawing
from the pool designated for teacher bonuses—meaning that teachers, according to principals, are
effectively receiving less than they did two years ago. The Fiala government has thus pushed Czech
education back to its pre-2017 state, where the profession was both financially and socially
undervalued (CTK 2025; Ferenc 2025; KuZelova 2025).

The Way Out of the Crisis

The current crisis in the Czech teaching profession has deeper roots than low salaries alone. It is
reflected in an ageing teaching workforce, a decline in young graduates entering the profession,
and high teacher turnover, especially during the first years of practice. The most acute shortages



concern mathematics, physics, chemistry, and computer science—subjects essential for the country’s
future competitiveness (Simkova 2025). It is therefore clear that Czech education requires not only
rapid stabilisation measures, but a systematic transformation: from recruitment and teacher
preparation to long-term career support. The key is to shift from emergency responses to a strategy
for the long-term development of the teaching workforce.

Three key areas for reform can be identified. First, teaching must once again be perceived as a viable
and prestigious career choice for talented young graduates.

Second, itis necessary to raise salaries for both novice and experienced teachers. The first group needs
to be attracted into the profession, while the second must be retained. At the same time, the system
of professional growth must be strengthened so that teachers see teaching as a lifelong career with
opportunities for advancement, not a temporary job. This includes clearly defined levels of expertise,
mentoring for beginning teachers, more autonomy in teaching, and of course less paperwork.
International comparisons show that successful systems combine these elements, as evidenced
by research and studies published in the European Journal of Teacher Education (EJTE 2025).

The third key aspect is modernising teacher preparation and creating flexible pathways into teaching—
for example for graduates of other fields or for new forms of education. Several universities
in the Czech Republic have already begun moving in this direction, such as the Czech Technical
University, which has opened new master’s programmes in technical and science teaching,
and Masaryk University (CVUT 2025; MUNI 2025).

The new government of ANO, SPD and Motoristé sobé& emphasises in its policy statement the need
for systemic reforms aligned with these three priorities. “We will complete the reform of teacher
education at faculties of education, linked to intensive and systematically evaluated practical training
from the beginning of study, and we will support continuous professional development so that
teachers can expand their expertise and the subjects they teach. We will raise teachers’ salaries
to a level that reflects the importance of their work. The starting salary for university-educated
teachers will be CZK 50,000, and by the end of the electoral term we will ensure an average salary
of CZK 75,000. Instead of demotivating pay tables, we will prepare and introduce a career framework
for teachers and school leaders,” the policy statement reads (PPV 2025).

If salary increases, career stability, and modernised teacher preparation are successfully combined,
the Czech Republic could stabilise the teaching profession within the next five years. Without these
measures, however, the education system risks entering a downward spiral of declining numbers
of qualified teachers, deteriorating teaching quality, and a loss of public trust.

Conclusion

The current state of the teaching profession in the Czech Republic is a complex problem that requires
coordinated and long-term intervention. The shortage of teachers—particularly in mathematics,
physics, chemistry, and computer science—combined with an ageing workforce and high turnover
threatens not only the effective functioning of schools but also the ability of Czech students to keep
pace with international standards in education and technological development. Simply raising salaries,
without structural reforms, career support, and modernised teacher preparation, is not enough
to create a sustainable and attractive professional environment for new generations.

Addressing this crisis requires an integrated approach: a combination of financial incentives,
a structured career framework, reduced administrative burdens, and modernised teacher training.
Experience from the period 2017-2021 shows that systematic salary increases and stabilising staffing



levels have an immediate positive impact on both recruitment and teacher retention. Supporting
professional development and enabling teachers to gradually expand their competencies ensures that
work in education is perceived as a long-term career, not merely a temporary job.

Successful implementation of these measures could enable Czech education not only to overcome its
current staffing challenges but also to improve the quality of instruction, strengthen teacher
motivation, and restore public confidence in the education system. Conversely, delaying
or insufficiently addressing these issues risks long-term deterioration of the school system, declining
teaching quality, and the loss of young talent from the profession. The Czech Republic thus faces
a pivotal opportunity to turn the current crisis in teaching into a foundation for a modern, stable,
and high-quality education system.
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